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INTRODUCTION 

 
The Practice Management Framework (PMF) was developed to provide architects with a firm 

foundation to manage their business and provide good architectural service to clients. 

 

The PMF is intended to be relevant for Singapore architectural practices, regardless of size or discipline, 

and takes into consideration good working methods and procedures from other relevant industries and 

international management frameworks. 

 

As such, the Practice Management Framework is structured into 2 sections: 

 

► Practice Management – This covers the knowledge required for the successful management of 

an architectural practice. 

 

► Project Delivery – This covers the typical lifecycle of an architectural project. 

 

 

 
 

 

Practice Management 
Framework

A. Practice Management 
Section

1 Planning Your Practice

2 Risk Management

3 Marketing and Business 
Development

4 Financial Management

5 People Management

6 Knowledge and Research 
Management

B. Project Delivery Section

1 Pre-Design

2 Concept Design

3 Schematic Design

4 Design 
Development

5 Documentation

6 Construction

7 Completion

8 Post-Completion
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